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4. THERAPEUTIC INTERVENTION. THE SEDISEM METHOD 

4.1 - Introduction to the SEDISEM method. Historical evolution. 

For many years, members of the European Mobbing Information Service (SEDISEM) (1) have 
been caring for victims of harassment in affected associations, in professional associations and 
also from their private offices. that many affected received only symptomatic medication and 
that a few others received treatment based exclusively on psychological therapy that did not 
give the expected results of recovery with which it was very common for these victims despite 
feeling therapeutic relief, were still in the exclusion phase of the world of work permanently. 
The interest in getting those affected by mobbing to reach the recovery phase motivated, by 
Parés (2), the study and subsequent development of the SEDISEM method of intervention with 
victims of mobbing, the pillars are the approach systemic and individual treatment, although the 
theoretical basis is the theory of systems on the one hand (typical of social psychology) and case 
work, a contribution of the individual social work profession (3). 

4.1.1 Previous Concepts. Before delving into the model proposed by the European Mobbing 
Information Service (SEDISEM) for intervention with victims, it is necessary to point out some 
previous concepts, such as the four pillars on which the therapeutic intervention with victims of 
A.M.T. (Moral Harassment at Work). Parés states (4) that the mainstays of recovery will 
therefore be four: empowerment or acquisition of power, breaking isolation through 
integration, the acquisition of real defensive attitudes by the victim, and the creation of a 
therapist-patient link. 

* Empowerment. The first principle of recovery, we have already stated above, is that the 
affected person regains power. The victim must be the perpetrator and arbiter of their own 
recovery. Others can give you advice, support, help, affection, and care, but not healing. I 
especially like the phrase of some affected by mobbing, "from mobbing they don't get you out, 
you get out." Therefore, no intervention that takes power from the victim can drive their 
recovery, even if it seems to be done for their own good. Her prolonged bond with the bully has 
altered the way she relates, so the patient is not only afraid of becoming a victim again, but 
seems unable to defend herself from it, or even seems to be propitiating. -lo. The dynamics of 



domination and submission are reproduced in all subsequent relationships, including therapy. 
We have already seen that the central experiences of psychological trauma are helplessness and 
disconnection with others; therefore, recovery will consist of returning power to the victim, in 
such a way that he manages to move from a role of victim to a role of survivor by creating new 
connections. We must keep this in mind, recovery can only occur within the context of 
relationships, it cannot occur in isolation; this is why the therapist-victim link is so important. 
The restoration of power to the victims is done by eliminating the dynamics of dominance in 
dealing with it. 

* Integration. The second pillar is that it is necessary to manage to reduce the isolation of the 
victim and the obsession in the case itself and this is achieved by participating in artistic or 
solidarity tasks, which allow him to distance himself from his own obsession. 

* Defence. Getting to break the feeling of helplessness is basic and we can achieve this by 
increasing the chances of choosing the victim, on the one hand and acquiring the commitment 
to prioritize their own recovery over other individual or family needs. 

* Therapist-patient link. The therapist must take a position of solidarity with the victim, which 
demands an understanding of the essential injustice of the traumatic experience and the need 
for a resolution that returns to the victim some sense of justice. It should be noted that in 
addition, working with victimized people requires a moral attitude of commitment, so the 
therapeutic context must validate their experience and at the same time recognize and 
stimulate their efforts. Often one of the unresolved aspects is that the victim poses difficulties 
in the therapeutic relationship and this must be resolved from the therapeutic context itself. 
Trauma destroys the patient’s ability to create a relationship of trust and this also has a 
powerful, albeit indirect, impact on the therapist. As a result, both the patient and the therapist 
will have predictable difficulties in creating a working alliance. These difficulties must be 
understood and anticipated from the beginning. Maybe with a written commitment at the start 
of therapy? Traumatic transference not only reflects the experience of terror, but also that of 
helplessness. Remember that the victim is completely helpless at the time of the trauma. Unable 
to defend herself, she asks for help, but no one comes to her aid. She feels totally abandoned. 
The memory of this experience dominates all subsequent relationships. The greater the victim’s 
conviction of his helplessness and abandonment, the more desperately he needs an omnipotent 
rescuer. He often gives this role to the therapist. As he feels that his life depends on a rescuer, 
he cannot afford to be tolerant; there is no room for human error. The helpless and desperate 
anger that the traumatized person feels towards a rescuer who weakens, even momentarily, in 
his task is something he must keep in mind. 

As Herman (5) described, many traumatized people feel great anger toward caregivers who try 
to help them, and harbour revenge fantasies. In these fantasies they want to reduce the 
disappointed and envied therapist to the same unbearable condition of terror, helplessness and 
shame that they themselves have suffered. Although the traumatized patient feels a desperate 
need to trust the therapist’s integrity and competence, she is unable to do so because her 
confidence capacity has been damaged by the traumatic experience. The patient enters the 
therapeutic relationship taken by all kinds of doubts and suspicions. She usually assumes that 
the therapist is either incapable or unwilling to help and, until proven otherwise, assumes that 
she is not prepared to hear the true story of the trauma. When the trauma has been repeated 
and prolonged, as in cases of moral harassment, the patient’s expectations of a perverse or evil 
intention are especially difficult to change. Patients who have undergone chronic trauma have 
complex transfer reactions. As she lacks confidence in the therapist’s positive intentions, she 



constantly misinterprets her motives and reactions. Very often the patient seeks confirmation 
in her conviction that all human relationships are corrupt. 

One positive aspect is that chronically traumatized people have a very fine attunement to 
unconscious or nonverbal communication. For a long time, they became accustomed to reading 
the emotional and cognitive states of their bullies, so they bring this ability to the therapeutic 
relationship. Distrust and susceptibility may be overcome by the development of emotional and 
affective aspects with a therapist committed to their healing. 

4.1.2 Basic notions about recovery. By recovery we mean the full inclusion of a person affected 
by mobbing in the world of work and society, without any manifestation of the consequences of 
harassment. Based on our experience in intervention and recovery of victims of moral 
harassment we can state that recovery takes place in three phases. The main task of the first 
phase is to establish security; that of the second, remembrance and mourning; and that of the 
third, the reconnection with normal life. There is no recovery process that follows these phases 
with a constant linear sequence. Progression through the recovery phases is like a spiral in which 
previous topics are continually revisited, but each time with a higher level of integration. 
Consequently, the evaluation indicators refer to the acquisition of a certain sense of security, 
the integration of memory and the social connection. Thus, in the course of a successful recovery 
it should be possible to recognize a gradual shift from a sense of unpredictable danger to reliable 
security, from dissociated trauma to recognized memory, and from stigmatized isolation to the 
restoration of social connection. The recovery of the victim of moral harassment is not at all 
easy, and for this reason the so-called systemic approach to mobbing elaborated and proposed 
by the author of this must be included in a broader model of intervention. article in previous 
works (6). 

In the early stages of therapy, the traumatized person often feels relieved to know the true name 
of their condition. Upon recognizing her diagnosis, she begins to master it, she is no longer 
immobilized because the trauma already has a name, and she discovers that there is a language 
for her experience. She also discovers that she is not alone, others have suffered in a similar 
way; she can recognize that she is not crazy, because the traumatic syndromes she suffers from 
are normal human responses to extreme circumstances; and, finally, she discovers that she is 
not doomed to always suffer from this condition, but can recover, as others have done before. 
The therapist who has to help a victim of moral harassment at work to regain their emotional 
balance, should know that they are facing a severely injured human being and their cognitive 
ability may be impaired. We believe that an understanding of the difficulties that may arise in 
treating individual victims of mobbing can help improve therapeutic care. We hope that these 
reflections have helped to provide victims of mobbing with the therapeutic care they deserve. 

 

 4.2 - SEDISEM method of treatment of victims of mobbing 

We will analyse the model proposed by the European Mobbing Information Service (SEDISEM) 
for intervention with victims, this method has a well-deserved international recognition (7). It 
should be noted that the further the harassment, the greater the impact on health and that it is 
increasingly difficult for the victim to recover, which is why prevention measures are so 
important, but when all these measures have failed and the worker has been seriously injured 
urges to give him adequate care that will help him resolve his situation and not aggravate his 
suffering; that is why from SEDISEM we propose the following model of intervention with those 
affected by AMT (Moral Harassment at Work). The SEDISEM method (8) has two axes of 



simultaneous intervention. The first axis is the systemic approach to mobbing, being the most 
significant of the prognosis and resolution indicators. The second axis refers to individual 
treatment and the development of the different stages of recovery. 

 

4.3 - Axis 1: Systemic approach to mobbing. Forecast and resolution indicators 

The first axis of the SEDISEM method refers to systemic intervention. We know that in social 
ecology the systems involved are 4: the ontosystem, the microsystem, the exosystem and the 
macrosystem. The ontosystem includes the capabilities of the person himself. The microsystem 
refers to the family and the affective environment. The Exosystem refers to the support network 
(health system, judiciary, unions, etc ...) and the existence in any of these systems of significant 
adults, also called monitoring tutors. The macrosystem is the social system, and refers to both 
social culture and public policy. A good or bad resolution of a harassment process can be 
predicted depending on the analysis of these elements. Thus, a poor resolution of a case of 
harassment will be based on the presence of any of the following elements: 

Reactive behaviour: is that in which the victim enters the circle of violence. 

Being part of the circle of violence consists of responding violently to bullies, focusing efforts on 
returning the play, obsessing over the motives of the bullies, feelings of revenge, acquiring 
violent ways to relate to other people , in learning to humiliate and harass others as a form of 
compensation, in establishing marginalization behaviours in other areas to re-acquire a part of 
the lost personal power in the workplace, in self-apologizing for exercising violence towards 
others, ultimately to become a bully for other people either in the workplace or in others. It is a 
paradoxical situation in which the victim becomes a victim of others, as he received violence, 
learned violent ways of relating, and acquired them as his own. The consequence is that the 
victim becomes a propagator of violent acts and a supporter of violence. This little-known aspect 
has had serious consequences within the associative movement of those affected by mobbing, 
provoking real internal struggles that have made it difficult to advance their demands. 

 Blaming the victim of their situation by the attributional mechanism. 

Often the environment, either from the company or from the family, ends up making the victim 
responsible for the aggressions received, attributing to him to be the cause of his misfortune. It 
is a defensive mechanism that we all human beings have. Its purpose is not to justify the 
unjustifiable, although it ends up doing so, what it seeks is to protect ourselves from violence by 
refusing to perceive it as a threat, since we are innocent nothing can happen to us. By refusing 
to perceive injustice with the argument "it can't happen to me because I haven't done anything" 
we make the victim responsible for the aggressions received and with that we can stay out of 
the way. It is surprising to know that the greater the innocence of the victim of the aggression 
the greater will be the tendency of the environment to make her responsible for what they do 
to her. This explains society's inaction in the face of atrocities between human beings. This 
mechanism is unconscious, and in order not to fall into it a conscious act of personal decision is 
needed. 

Health system, legal, uninformed unions. 

When in a society the social network of protection is unaware of the mechanisms of harassment 
it will not put the means to solve it and this will have serious repercussions on the health of 
worker. Ignorance of the mechanisms of harassment will lead to neglect of the victim and also 



secondary victimization as the institutions must be manipulated by the harasser in order to get 
them to align themselves in the marginalization and destruction of the victim. 

Lack of significant person (follow-up tutor). 

The non-existence of a significant person, in the social network, will have as a consequence that 
the victim will lose his points of reference, will come to believe that it is the cause of what they 
do to him and this alienation will cause that his actions tend to the self-destruction either 
through suicide, psychiatric disorder, or through the murder of the bully. 

Culture of violence. 

Culture of violence: is to tolerate or justify some kind of violence. We are part of a society 
tolerant of violence, and although we want to deny it, the truth is that we justify it being 
exercised in some cases. It is enough to name the justification of war (to defend territories or 
ideologies), of murder (as an act of revenge or in self-defence). In short, both at the level of 
filmography and in other media, the value we pass on to the next generations is that "the good 
must use violence to defend itself from the bad", in such a way that we perversely justify its use 
to "defend ourselves" from evil and this argument is precisely what holds the bully to chastise 
his victim as he is "someone bad to be destroyed," there are even cases in which the bully 
expects public recognition as a reward for having psychologically harassed and destroyed 
another person, and in some organizations he is promoted. 

No public policies to prevent harassment. 

In societies where the phenomenon of psychological harassment has not been defined, there 
can be no preventive measures regulated by the government, since what is not recognized 
cannot be regulated and there will be no measures to solve it. In these cases, the positive 
resolution of a case of harassment is almost impossible, and may perhaps only be addressed by 
the departure of the worker from the toxic organization who harassed him as a result of serious 
loss of labour rights by the victim. 

 

Good resolution 

On the other hand, a good resolution of a harassment process can also be predicted based on 
the analysis of the elements of the social system, but in this case in a positive way, namely: the 
capabilities of the victim himself (ontosystem ), the attitudes of family and friends 
(microsystem), the resources of the support network (exosystem) and the way social system 
acts (macrosystem). A good resolution of the conflict will be based on: 

Proactive behaviour: is not to be infected by violence. 

To do this, the victim must know the danger of falling into acts of perpetuation of violence. Good 
information to the victim of what these acts are will help them become aware of their decision-
making role in not falling into these situations. If the victim potentiates proactive responses 
rather than reactive ones in addition to moving away from violent parameters of action this will 
also help him regain, in part, mastery over his acting. Getting some control in a bullying situation 
is vital to regaining the victim’s self-esteem. 

Do not blame the victim: it is to make the violent person responsible for their actions and not 
the victim. 



It is very important that the victim's environment places the responsibility for the violence on 
the perpetrator, and not on the recipient, thus avoiding falling into the deception of the 
attributional mechanism. 

Social support and help systems capable of helping the victim. 

The existence of a health and judicial system where professionals are informed about the 
harassment will help an early detection of cases, also the training of health and legal personnel 
on the phenomenon of psychological harassment will promote effective interventions with 
which s 'avoid secondary victimization or institutional abuse. Very often especially in mobbing 
lawsuits, institutional abuse is encouraged by the manipulator on an already harmed person. 

Significant person: is a follow-up tutor. Give confirmation to the victim. 

It is very important the existence, in any case of mobbing, of a follow-up tutor on the social 
network for a better resolution. This person can be both a healthcare professional (in some cases 
the GP has played this role) and a union referent. The conceptual contribution of this figure 
comes from the work of Parés (9). When this significant person is not in the regulated system, it 
will be necessary to look for him in the alternative system, understand the associations and 
other referring people in the so-called anti-mobbing movement. 

Culture of non-violence: In no case are violent actions justified or excused. 

The culture of non-violence entails in society the prohibition of any act of aggression against 
another living being. This prohibition is specified in all cases, including that in which it is based 
on a reason of kindness, namely those cases in which the justification for assaulting the victim 
is attributed to the feeling of friendship (with the harasser). This is a very common fact in 
horizontal harassment where the allies' friendship with the harasser is used as a justification for 
belonging to a harassment group and harassing the victim who is accused of harming the victim. 
harassing, in a perverse linguistic turn. 

Sensitive public policies and guarantors of rights. 

The existence of policies to prevent moral harassment at work is specified in three areas: 
regulations, guarantees of compliance and awareness. There is a need for regulations on the 
subject (anti-harassment legislation) and legal avenues to ensure compliance, as well as 
promoting social awareness campaigns that facilitate the identification of the manipulative 
mechanisms of the organizational psychopath. 

 

4.3.1 Prognosis and resolution tables. 

The resolution is based on the application of systemic theory. We apply this method to 
understand that harassment has consequences both in the immediate environment, formed by 
peers, the hierarchy, and in the family environment and, of course, in the victim himself; thus 
the effective intervention in several of these systems makes possible a good resolution of the 
case; we understand as "a good resolution" of the case, as that situation in which the victim 
retains his job, regains his dignity and the harassment group or gang, is forced to file his actions 
of psychological violence. Parés (10) designed a table with the resolution indicators in 2005, in 
order to be able to make a forecast when we are faced with a case of mobbing. The indicators 
of a bad resolution are marked in red and those of good resolution in green. I consider that from 
the existence of three green indicators, no matter what the system they are, we will be able to 



think of a good resolution of the case, the perspective will increase as the indicators of good 
resolution increase; that is why the systemic treatment of mobbing is aimed at modifying the 
indicators of poor resolution and turning them into those of good resolution; namely to change 
reds to greens. 

 Forecast Table © marinapares2005. 

 

Guide: 

Affected: If you have reactive behaviours, we add a red dot, whereas if you have pro-active 
behaviours, we add a green dot 

Family and Friends: If they blame the victim, we add a red dot but if they don't consider her 
responsible for causing the aggression, we add a green dot. 

Support network: If you do not have much knowledge of mobbing, we point a red dot, but if 
they are well informed, we will point a green dot. If there is no referent or follow-up guard, we 
will point a red dot but if the victim has a guardian, we will point a green dot. If you were well 
informed on the net and there was a tutor, we would have to point out two green dots. 

Social system: If it tolerates some form of violence and there is no legislation on mobbing, we 
will point out two red dots. On the other hand, if it is a non-warlike society and has anti-
harassment legislation, we will have to score two greens. 

Example: A specific case where the affected person has impulsive reactions when he receives 
the aggression of the harassers (1 red), but has a family that supports him and some friends who 
do not blame him (1 green), but who despite having a network of health that takes care of their 
health (1 green) does not have any follow-up guardian (1 red) and where some type of violence 
is accepted (law enforcement) (1 red) but has legislation that penalizes moral harassment at 
work (1 green). The calculation would be: 3 red and 3 green. Given that there are three green 
indicators, the prognosis is good and treatment should be aimed at trying to change the red 
indicators to green, such as the victim’s reactive attitudes and finding a person to act as a follow-
up guardian. 



4.4 - Axis 2: Individual treatment. Stages of recovery 

The mental suffering of those affected by moral harassment at work (AMT) has serious 
repercussions on their health. The most common symptoms of the impact on the victim's health 
are: among its primary effects, headaches, muscle and joint, alterations in their personal 
relationships and irritability, which can lead to anxiety disorders, panic attacks, impending death 
sensation or heart disease. They are psychological damage, not visible, but often somatise in 
physical damage and can range from dermatitis to insomnia or stress to depression, 
gastrointestinal diseases and various infections. What does seem clear is that, in many cases, 
they can be irreversible. Victims lose memory and the ability to concentrate, and most 
importantly, there is a decline in self-esteem and self-confidence. Therapeutic intervention with 
those affected by AMT requires an Individual Therapeutic approach called individual case 
intervention, consisting of breaking the helplessness and resolving the sequelae. The correct 
intervention with those affected by AMT, involves making the harassed person the protagonist 
of their recovery. "He is not a patient, but an injured worker," for which the therapeutic 
intervention must be aimed at achieving three basic goals: awareness, emotional deactivation 
and dealing with those who harass him. Let's see in more detail: 

* Be aware of innocence. There is no one who deserves harassment at work. The victim comes 
to believe that she deserves it and her colleagues think, by the attributional mechanism, that if 
she is harassed there will be reasons for this; even his own partner comes to doubt his mental 
state. The first step for the recovery of a person affected by mobbing is that the victim recognizes 
himself as innocent of the harassment, for which it is essential that this is perceived by his 
therapist; later the concept of innocence will have to be extended to the rest of its environment. 
A therapist who does not believe in the innocence of his patient will be harming the recovery of 
those affected by AMT. 

* Perform an emotional deactivation to maintain the necessary calm and convey the conviction 
of one's own innocence. It’s important not to self-attack, not to fight with loved ones just to 
vent. No mistakes should be made in the company either, you should be very careful as, 
unintentionally, arguments can be given to the harassers. A person affected by AMT will begin 
to see that he is beginning to become emotionally deactivated from the harassment he is 
subjected to the extent that despite the discomfort this causes him, he will stop hurting him, 
hurting his soul. It is at this point that the concept of moral harassment is important, since 
coming to preserve the self-concept of the victim is bound to assimilate the word “moral” as a 
personal identity or essence of one’s own being. 

* Defend yourself from those who harass you. Do not remain passive in the face of the attack, 
but also do not face it aggressively, as it compromises their position, because the harassers 
project that the person is worthless, that he is out of his mind, and so on. The most appropriate 
is to maintain an assertive stance, affirmative action and an organized response. It is at this point 
that harassment must be defined as psychological, given that the forms of manifestation are 
inherent in psychological violence. It is necessary to respond to actions of psychological violence 
without falling into reactive violence. 

4.4.1 Individual case intervention 

The individual work with those affected involves defining the appropriate intervention strategy 
in each specific case, and for this we propose the following model of intervention that consists 
of two stages, clearly differentiated, the first is to get out of helplessness and the second in the 
treatment of the aftermath of psychological violence. These two stages will have a different 



application if we are dealing with a case in which the harassment is in force if we have to help a 
victim of the harassment where the harassment already ended (for having been fired but where 
there are sequelae). In the case of active cases of moral harassment, it will be necessary to go 
through the two stages, whereas in those cases in which they no longer suffer harassment, it 
will be necessary to begin to deal with the inevitable consequences of moral harassment and 
skip the first step. 

First step: Get out of Helplessness, by taking control of the situation (5 stages). 

Getting out of Helplessness has to do, as we mentioned above, with the harassed person being 
the protagonist of their recovery. The victim must be told: "mobbing is not fixed: you fix it" and 
for this you must follow the following five stages: information, knowledge, decision, health care, 
and systems of support. Let's look at it in detail 

1. INFORMATION: The first thing to know is whether the affected person is being harassed or 
not; as it may be another type of work problem. For this, both the victim and the therapist must 
be well informed. There is a lot of information on the subject today in articles, books, on the 
virtual network, etc. I recommend the preventive note 476 (11) and the tests of Leymann (12) 
and Piñuel (13). 

 2- KNOWLEDGE: In the case of a harassment situation it is necessary to move to the stage of 
deep knowledge of the case itself, the victim must be able to place the individuals who form the 
harassment group in the different circles of mobbing, thereby determining the type of 
harassment, as well as will need to know at what stage of himself he is. Based on this in-depth 
analysis the personal resolution strategy can be determined. The way the victim defends himself 
will be different depending on the phase of the harassment he is in. At all stages it is important 
to have the help of a supportive therapy, either from the public or private health system and it 
must be aimed at recomposing the damaged identity of the affected person. 

3- DECISION: It is the third step. The affected person has to make the decision on whether they 
want to keep their job or prefer to leave and once the decision is made decide the strategy to 
follow. I explain it in more detail: a) To make the decision it is essential that the person 
concerned consults with lawyers, the family, etc ... in order to see the pros and cons of each 
alternative. There is no need to worry if there is a pilgrimage with several professionals as all 
this is aimed at gathering all the information about the consequences of each of the alternatives. 
Once you have all the information you need to design how to make the decision come true. 

                Option A: LEAVE WORK. To design the strategy when it is decided to leave the job must 
be done in conjunction with a lawyer in order not to lose labour rights and must also have 
therapeutic support both to withstand the judicial process (full of more psychological violence 
and manipulation) as to alleviate the direct consequences of the psychological abuse suffered 
(post-traumatic stress syndrome, among others ....) and in addition this therapist will be able to 
make an expert report if the judicial process requires it. 

                Option B: KEEP WORK. To design the strategy in the case of wanting to keep the job, it 
is necessary to consider three fronts: the recognition of the environment, the existence of 
supportive therapy and the involvement of the company. 1- recognition of the situation by all. 
It is necessary to begin to recognize that we are facing an atypical situation that must be resolved 
without harming anyone. 2- Supportive therapy aimed at both maintaining the sanity of the 
affected person and providing defence tools. Since the victim has begun to uncover the 
harassment he is subjected to, he may find himself in a situation where violence is going to 



increase, because the harassing group wants the harassment to go away and discredit will 
increase. in order to "cover his mouth." To help the bully maintain understanding in a situation 
where pressure and violence against him is increasing, so that the bullying does not become 
apparent, the therapist must give credibility to the victim's version of help maintain healthy 
aspects so that hypervigilance and susceptibility do not dictate your thoughts. That is why the 
therapy must be aimed at providing tools to the affected person so as not to fall into the circle 
of violence, that is, not to be carried away by feelings of anger or revenge. 3- involvement of the 
company. It is necessary to get the involvement of the company to solve the harassment and for 
this it will be necessary to receive help: either from the unions, from the consulting firms and 
also from some associations of preventionists that give this type of attention. The responsibility 
for the worker's occupational health lies with the employer, which is why it is necessary to 
encourage the exercise of this responsibility. 

4- HEALTH CARE. In addition to receiving therapy to resist harassment, it will be necessary, for a 
good recovery, that the victim agrees to follow the treatment that will cure the physical sequelae 
of psychological abuse. The person affected must be referred to a general practitioner and the 
appropriate specialists depending on the different types of health effects. 

  5- SUPPORT SYSTEM For those affected by AMT it is important to have complementary support 
systems so as not to feel alone and that is why forums for discussing Internet mobbing are useful 
(if you live far from a big city). and affected associations, as some have the care of good specialist 
professionals. 

Second step: Therapeutic treatment of the consequences of moral harassment. (7 steps) 

SEQUENCE TREATMENT 

There are often victims of mobbing who continue to suffer its effects despite having left the 
workplace. These lasting effects when the harassment is over is what we call the aftermath of 
mobbing. The sequelae should not be confused with the symptoms, i.e. with the consequences 
of a current harassment; although some reports in prestigious media confuse the symptoms of 
harassment with the aftermath, for this reason there is information that states that "more than 
half of the victims of psychological harassment (52.17%) they report sequelae of harassment 
about their health ”and then some symptoms are listed, such as back pain, muscle aches or 
irritability, they should be taken with caution. The current situation is that the true 
consequences of moral harassment in victims are barely known and therefore there are still no 
reliable studies on their incidence. While more and more voices are beginning to distinguish 
between symptoms and sequelae. By Miguel Gutiérrez Fraile (14), spokesman for the Spanish 
Psychiatric Foundation: 

"A victim of moral harassment may experience, among other things, the following physical and 
psychological problems: stress and anxiety when the problem is recent; depression, if the 
harassment persists; and it is possible to lose weight or gain weight, to suffer from disorders 
digestive, endocrine, vertigo, high blood pressure Once the harassment is over, you may have 
sequelae, from post-traumatic stress to recurring embarrassment or lasting mood swings. In 
some cases, it even changes. the character of the person who has suffered it, who may present 
paranoid traits". 

It is important to note, precisely the permanent nature that some of the sequelae of mobbing 
have in the victim, according to Gutiérrez Fraile, the most frequent damages resulting from this 
situation are: "Chronic stress, adjustment disorder with anxious and depressive symptoms." 



These sequelae "can crystallize over time and even change the personality of the victim." We 
consider that it is a very positive advance that from high instances of psychiatry it is recognized, 
in May of the year 2008, what we have been saying since 2005 (15), that is to say, that without 
suitable treatment the victims of Harassment can chronicle the consequences of the harassment 
experienced, in serious consequences on their health and personality. We can say that being the 
object of harassment causes the victim several alterations, both in health and in relationships 
with others and with oneself. Some of these disorders can become chronic if they do not receive 
the right treatment, this is what has come to be called "the aftermath of mobbing". The latter 
form three major groups: obsession, depression, and resignation. In obsession the symptoms of 
intrusion prevail, in depression the symptoms of hyper activation stand out and in resignation 
the symptoms of constriction are chronic. 

We understand by intrusion symptoms both dangerous reviews and adaptive reviews and a 
certain paranoid tendency occurred due to the chronification of hyper-surveillance not properly 
treated in previous stages, which makes the former victim of mobbing a suspicious person. 

In another sense, we include among the symptoms of hyper-activation the exaggerated state of 
alertness with nightmares, hypersensitivity to injustices and also psychosomatic complaints; 
these are victims who structure their life after the harassment around this role so their internal 
identity is that of a perpetual victim, it is necessary to fear in these people that the 
hypersensitivity to injustices does not degenerate into violence against themselves herself and 
against others. 

Finally we consider as symptoms of constriction the lack of initiative, the little critical judgment, 
the analgesic sensations and a distortion of the reality united to a certain cynicism, that brings 
about an alienation of the relations with the others and a physical isolation of the others, they 
are people who do not seem to be affected by the harassment experienced but who if they are 
because they stop fighting to make a place for themselves in the world. 

Surprisingly it is not in the latter group that suicide should worry us as therapists if not in chronic 
depressives ending in major depression where the suicide rate years after finishing a mobbing 
situation is high, we need to alert the relatives of this risk. No doubt the aftermath of mobbing 
is an interesting topic to study but these aspects need to be addressed in more depth in other 
seminars as the present is focused on reclaiming the individual who is currently undergoing 
moral harassment at work; in any case we pointed out succinctly the intervention of the 
aftermath of moral harassment. Effective intervention for the treatment of the aftermath of 
harassment is based on achieving, on the part of the victim, "reconnecting" on the one hand and 
"healing" on the other. 

Reconnect It consists of helping the victim to connect with their needs and desires. Through a 
process of connecting with internal needs and desires and disconnecting from external needs 
and desires. The goal of reconnection is to regain the victim’s self-esteem; it is not necessary to 
work on its own but through the areas or areas in which it has lost it. The Intervention Guidelines 
are: 

a) Positive Thinking. As a strategy to go against: generalize (my whole life is a disaster), 
exaggerate and exclude (some parts of life). b) Good control of stress. Through relaxation and 
sport. c) The work of assertiveness: Assertiveness is to clearly communicate needs, desires and 
feelings. To achieve this is to know: What do we want? You must clearly ask what kind of people 
you want to relate to. Saying what we want can be experienced as “planting face” and that 
means learning to take risks. What do we need? To help respond, the victim needs to see what 



she will be like once she has visualized this need - what will she have? friends, well-being ... - 
how will she be? Happier, more sociable .... - what will he have? More (security, good times ...) 
and less loneliness. What do we feel? Be honest with our feelings. 

Healing: For good healing you must go through 6 stages before you can forget the traumatic 
situation. The stages are: 1- Exploration, 2- Expression, 3- Comfort, 4- Compensation, 5- 
Perspective and 6- Channelling. 

1-Exploration: includes a reconstruction of the facts, the sounds, the smells. The victim must 
initiate an introspection, a journey within himself. A revival. He must be able to make contact 
with the reason for his nightmares, he must discover for himself the relationship between the 
panic he experiences and his rejection of painful images of what has happened to him. 

 2- Expression: the victim must be able to express how he was and what he felt. You need to 
allow him to speak, as long as necessary. You also need to know the ways in which your hyper 
vigilance manifests itself. All this with the aim of remembering the details of the events that 
produced the trauma in order to overcome it. 

 3- Comfort: The victim, with the help of the therapist and the family, must find ways to comfort 
themselves, whether hugging, caring, caressing and also receiving care and caresses. Every time 
an affected person manages, in one way or another, to defend themselves from harassment, 
they must be rewarded with small details. 

 4- Compensation: The victim needs to seek redress, and initiate actions to compensate for all 
the pain he has experienced. Sometimes these actions are aimed at initiating legal proceedings, 
although often this route instead of providing compensation to the victim generates higher 
levels of violence. What is important for a good resolution of a case of mobbing must include 
reparation and compensation, regardless of what these specific actions are, all of which must 
lead the victim to realize that he can exercise a certain control over what happens to him. 

 5- Perspective: The victim must come to know how this episode has affected him. The things he 
has lost and the things he has been able to gain. 

6- Channelling: It involves integrating it into life, not being ashamed of having been subjected to 
harassment and work psychoterror. It is necessary to be able to speak openly, as the affected 
person must regain confidence in himself by understanding what is happening to him. 

7- Forget: Only from here, once the six previous steps have been done can you forget. This 
consists of forgetting internally (letting go, it’s already over) and also forgetting externally 
(through compensations). 

In those affected by AMT you need to be very careful and watch out for desires for revenge, 
because if the bully does not forget, then the bully will control his life. There is a danger of false 
healing when emotional wounds have been forgotten rather than healed. It is known that they 
are not cured because in the face of a similar situation, the pain is remembered and revived. 

 

4.5 - Analysis of results 

As a final conclusion we can summarize that there will be individual and organizational 
consequences in moral harassment at work. As for the individual consequences, we concluded 
that moral harassment at work is gradually destroying the self-esteem and self-confidence of 



the affected worker. He begins to suffer from emotional disorders, anxiety, depression, 
psychosomatic pathologies, isolation and avoidance behaviours, aggression, and also social 
maladaptation. The victim of harassment should know that they will always have sequelae if 
they do not receive proper treatment. 

Regarding the consequences of harassment in the organization we can say that there will be 
organizational consequences in the short, medium and long term, the following lines are based 
on the work of Parés (16) on the administration of organizations and moral harassment. In the 
short term: they are absenteeism, declining productivity, lower quality of work, and an increase 
in accidents at work. In the medium term: elements begin to appear that indicate a loss of the 
objectives of the organization or the company, with changes in the organs of management, 
increase of the expense and diminution of the profits, all this as a result of the increase of the 
power of the psychopath in the organization and consolidation of his clique with factual power. 
Long-term: It should be noted that the consequences will be different if it is an organization or 
a company. In organizations maintained with public funds (inexhaustible) from the European 
Mobbing Information Service (SEDISEM) we say that the medium-term consequences will be 
perpetuated and chronicled. In contrast, in companies that depend on private funds, since 
inefficiency cannot be prolonged over time, it tends to disappear. We state that the ultimate 
consequence of any company when decisions remain in the hands of the psychopath and his 
clique is that it tends to disappear (suspension of payments, mergers ...). A special case is that 
of the family business led by an organizational psychopath, in those cases where the goal of the 
company and the toxic leader are similar can alternate over time situations of harassment and 
non-harassment about the worker himself. In these cases, it is very common to find 
management harassment in the so-called "Russian roulette" mode, in which harassed workers 
alternate over time. The health consequences of workers subjected to this modality require a 
very specific approach. We must point out that individual intervention with those affected by 
AMT (Moral Harassment at Work) does not end harassment, but it helps to get better off. What 
will really succeed in ending the cases of moral harassment at work will be the systemic 
intervention, that is, the impact on the four systems involved. 

do not want to fail to point out an important aspect regarding the figure of the mediator, lately 
as defended as the answer, that from some organisms give to be able to solve a situation of 
moral harassment, I think that its intervention can only be effective in the phase of conflict, that 
is to say in the phase previous to the establishment of the harassment proper, before therefore 
to the general harassment and this motivated because from the phase of harassment the basic 
principle of all mediation is violated. I will explain this approach, we all know that in mediation 
no culprits are sought and that the resolution of the conflict is based on this principle of 
innocence of the parties, good will is presupposed in both. In mobbing there is no good will and 
we cannot forget that in harassment there is more than one culprit, because in addition to the 
instigator of harassment, already at this point in the situation, he has accomplices who act 
harassing the victim, and some in a very violent way. It becomes difficult to think of the good 
results of the application of the mediation technique when there are culprits in the situation to 
be intervened, violating the principle of innocence, and that these culprits are none other than 
those who have acted violently. That is to say, its application is very doubtful since it is not 
possible to start from the principle of good will of the parts since we deal with a perverse 
personality, the one of the main harassers. In the harasser there is an enjoyment and a pleasure 
in creating and hurting, he enjoys the omnipotence that gives harm and harm to another human 
being. In addition, as the violence is exercised in small doses by the harassment group, it may 
very well use the mediator and mediation as a way to continue torturing the victim. 



The most appropriate is the intervention of an arbitrator with decision-making capacity, the 
decisions have the support of the institution. I argue that once the harassment is established, 
the effective intervention consists, first of all, in cutting off any manifestation of psychological 
violence and for this it is essential that the environment does not tolerate more humiliation 
against the victim and to be able to detect to the main harasser of the other harassers, to 
prevent future harassment. The second step, once all acts of violence against the victim have 
been eliminated, will be to promote measures of equity between the harassment group and the 
victim, so that those affected by AMT can go beyond recognizing their situation of victimization. 
victim to a survivor role. People, both inside and outside the organization, who have to deal with 
a case of harassment at work, must know that they are facing a group that has become 
accustomed to the use of violence. psychological against the victim and which, in addition, is led 
by an expert manipulator, such as the main harasser; so he will continue to try to attack the 
victim, making him responsible for the situation and also the manipulator will try to get the 
referee or inspector to work for him, take him to his registry, manipulating him and end up 
collaborating with the marginalization of the victim. The manipulator through the creation of a 
double bond relationship ensures that the victim is unable to defend himself and that allies do 
not question the cruelty of their actions. But in order to achieve total impunity for the 
manipulator, the environment that witnesses the victim's cornering must do nothing, in such a 
way that he becomes a tacit collaborator. The instigator to manage to manipulate the 
environment and make it do nothing uses language (oral and written), an aspect that we will 
discuss in the next chapter. 
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